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This handbook provides a concise, structured introduction to the core concepts of intelligence analysis. It is

designed as a quick-reference companion for new analysts and a refresher for experienced practitioners.

1. What Is Intelligence?

Term Definition

Information
Raw, unprocessed data — facts, observations, reports — that has not yet been analysed
or given context.

Intelligence
Information that has been collected, processed, evaluated, and analysed to produce an
actionable product for a decision-maker.

The Difference
Intelligence reduces uncertainty. A decision-maker with good intelligence understands not
just what happened, but why it happened and what is likely to happen next.

2. The Intelligence Cycle

The intelligence cycle is the process by which raw information is converted into finished intelligence for

decision-makers. It is iterative — not linear — and feedback flows in both directions.

1 DIRECTION
The decision-maker identifies what intelligence is needed and what questions must be
answered. Intelligence requirements are set.

2 COLLECTION
Information is gathered from all available sources — human, technical, open-source,
signals, and imagery.

3 PROCESSING
Raw information is converted into a form usable by analysts — translation,
transcription, decryption, data formatting.

4 ANALYSIS
Processed information is evaluated, integrated, and interpreted. Analysts produce
assessments, estimates, and predictions.

5 DISSEMINATION
Finished intelligence products are delivered to decision-makers in the right format, at
the right time, to the right people.

6 FEEDBACK
Decision-makers evaluate whether their intelligence needs were met and direct any
follow-on collection requirements.

3. Types of Intelligence
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Acrony
m

Full Name Description

HUMINT Human Intelligence
Intelligence derived from human sources — informants, interviews,
surveillance.

SIGINT Signals Intelligence
Intelligence from intercepted signals — communications (COMINT) and
electronic emissions (ELINT).

OSINT Open-Source Intelligence
Intelligence from publicly available sources — media, internet,
academic publications, public records.

IMINT Imagery Intelligence
Intelligence derived from photography, satellite imagery, and aerial
reconnaissance.

GEOINT Geospatial Intelligence
Intelligence that integrates imagery, geospatial data, and mapping to
analyse human activity.

FININT Financial Intelligence
Intelligence derived from analysis of financial transactions, assets, and
money flows.

MASINT Measurement & Signature
Intelligence from technical sensors measuring physical phenomena —
radar, acoustic, nuclear signatures.

TECHIN
T

Technical Intelligence
Intelligence about foreign equipment, weapons systems, and
technology capabilities.

4. Levels of Intelligence

Level Purpose Primary Users

Strategic
Supports national or organisational policy and long-term
planning. Focuses on trends, capabilities, intentions
over extended timeframes.

National security agencies, senior
executives, policy-makers

Operational
Supports planning and conduct of operations within a
theatre or campaign. Bridges strategic intent and tactical
execution.

Regional commanders, operations
managers, campaign planners

Tactical
Supports immediate decisions on the ground. Real-time,
highly specific, and time-sensitive.

Frontline commanders, investigators,
incident managers

5. Core Analytical Standards
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Standard What It Means in Practice

Objectivity
Analyse based on evidence. Never let personal, political, or organisational biases shape
your conclusions.

Accuracy
Report what the evidence actually says. Never overstate or understate confidence in your
assessments.

Clarity
Write for your reader. Use plain language, define technical terms, and structure products
logically.

Timeliness
Intelligence that arrives too late has no value. Balance thoroughness with the
decision-maker's timeline.

Relevance
Focus on what the decision-maker actually needs. Avoid 'data dumps' — curate and
prioritise.

Completeness Acknowledge information gaps and uncertainty. Don't present a false picture of certainty.

Collaboration
Share information across organisational boundaries where appropriate. Intelligence
improves when analysts work together.

6. Intelligence Ethics

Core Ethical Obligations

■ Collect only information that is necessary and proportionate to the intelligence requirement.

■ Use only lawful and authorised collection methods — never compromise the law to gather intelligence.

■ Protect the privacy and rights of individuals who are not the legitimate subject of collection.

■ Handle classified and sensitive information strictly in accordance with your organisation's rules.

■ Report findings honestly — including findings that contradict prevailing views or preferred outcomes.

■ Declare and manage conflicts of interest that could compromise your analytical independence.

■ Challenge assessments you believe are flawed — silence in the face of poor analysis is not neutral.

Red Lines — Never Cross These

■ Never fabricate, alter, or omit evidence to support a predetermined conclusion.

■ Never provide intelligence to support illegal activities, targeted violence, or human rights abuses.

■ Never allow political pressure to distort your analytical judgements.

■ Never share intelligence beyond its authorised handling and distribution instructions.

7. Quick Reference Glossary



© The Intel Analyst Academy  |  theintelanalystacademy.com  |  Other formats: info@theintelanalystacademy.com.au

Page 4

Term Definition

All-Source Analysis Analysis that integrates information from all available intelligence disciplines.

Assessment An analytical judgement about a situation, expressed with a confidence level.

Collection Gap An intelligence requirement that cannot currently be met with available sources.

Dissemination The delivery of finished intelligence to authorised consumers.

Estimative Language
Standardised words or phrases (e.g., 'likely', 'almost certain') that express
analytical probability.

Indicator
An observable event or condition that suggests a particular course of action is
underway.

Intelligence Failure
A situation where intelligence did not adequately support a decision, due to
collection, analysis, or dissemination failures.

Key Intelligence Question
A specific intelligence requirement from a decision-maker that drives collection
and analysis priorities.

Finished Intelligence
A completed intelligence product that has been evaluated, analysed, and
formatted for a consumer.

Source Evaluation
The process of rating the reliability of a source and the credibility of specific
information it provides.

Warning Intelligence
Intelligence that alerts decision-makers to imminent or developing threats
requiring immediate action.
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